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T Alexandrian®Rlegdeo®sn:t he governorates:cs
Nubari a, Matrouh, and its capital

1T Delta Regilaownes thkhese @dvaMemomudi-a, G
Shei kh, Dami ett a, Dakahlia, and it

1 Suez Canali negdes: the governorat e
| sma$Sharaqi @, nandhehn part of the F
the end of twhd hGultfs acfap$Suead, | smai |

T Northern Upperi rEglyppde sRetgheongoverno
Mi ny a, Fayoum, and part of the no
capital

T Assi ut iRwecglivodnes the governorates o
I'ts capital iI's Assiut .

T South Upper EgyptudResgitdhre: governor i
Aswan, and the southern part of th
I ts capital.

3Gener al S e corceatla rAidanti :hatfsibsat hent ec hni
of the W®Mobonstkrefwith regard to | oc

Supreme Counci l of Locaki mMdena mn witma@

competenci es, as wel | as working tc

support cooperation between them an
proper performance of the tasks of

budgete amad itohnal pl an

4Pupreme Counci| of Local Administra
Law No. 124 of 1960 provided for th
| ocal administration issued byh&sde:

body was responsi bdwepefrori smomgi ttdirei n\
councfiAless amending the name and fornm




from t he Mi ni stier i al Commi ttee f or

Governor s, the name has been sett]
Admi niicgn raithdlest T®@88ned under the cha
Mi ni ster, and t heda hme maenrishtiepr ofonkt e
admi ni stratidrmhegdy eadgfnolregalandounci |
The mo st I mportant rfeunmect Cousciof ftc
Admi ni stration are as foll ows

T Studying | aws and decisions, and a
and develop | ocal admini stration

T Evaluating the performance of the
extent toawhienethby objectives (
approving the plans of the regions
1T Coor dgbneattwenen governo.rates and min|

T Assiinsghe Counci | of Mi ni sters 1 n e
field of | ocal admi ni stration

Te Supreme Counci l of Local Admi ni

councils and executive council s, wh

a)local Ciheyi lag:e f ormed according
el ection, with at | east 50®%® xlolumca
el ects iIts president and deputy

The general competencies of the | o
1 . Supernegnsdg cloinntgrcaall counci | scotuhnacti |f
or at | ower | evced usn csiuhbeolrudd innagt et hte
of i ts.decisions

2. Supernighe various facilities of a
one | ocal unit within the scope
undertakes the control

. Approving draft annual pl ans an.
| mpl ement atoivom,g ama&afappgn nal acco
41 dentifying and approving-epfopourltas
and capabilities at the | evel o 1
foll owing up on their i mplement a-
5. Proposing the est abltihsalh mebretn edfi tv i
unit of the | ocal uni t .

6 .Det eirmagnrd apnpghevgener al rul es for
and di sposal of the property of
7. Approving the gener al rul es for
agenci epuwiltikk ttme all fields, as
organi ze the | ocal public util:]
efficiency of its work.

MT




8. Assuming thefharestploemscompréelgensiv
| ocal communities badedapabitlhiet icpsar
| oc al comEnynma gyt 1 denti fy i nvestifjen
the scope of each of them, and ifmp
according to their actual priori fly
9 Approving the prajnadctssocafalt hdee veed prp
for the governorate in accordanc \
and within the framework of the el
| mpl ementation of the plan and t lfe
up the ampbememnt the popul ar partifc
and -csaeplafbi I i ti es in | ocal projecti|p.

b)ExecutiveTlCownarnd sthe Executive Cojni

t hGemdxecutive Council , the Execu |i\
di s OEx € ¢ Ltoiuwmec ialnd t he Executive Colpun
wher e:

- The Executive Counci l of the goveln
president, the membership of each [Jof
of centers, cities andemtes ghdbgpemoi |ads
public bodies within the governorh ht
governorate as secretary of the clur

- The executive councils of the cenf|le
be composed of the helaa s miamids trreip(|se
facilities s.imilarly concerned

xChallEageémwmagal ities in Egypt
Corruption
For decades, Egypt has suffered from a state of sagging that affected many of
its joints, especially the bad condition that affected the municipalities sector,
whi ch had a great I mpact on the cit]|z:¢
and injusticeWith the spread of corruption that affected this important sector,
which deals directly with the most important needs of citizens, it has become
difficult to work on restructuring it, controlling its rhythm, trying to correct
its course and develop its systeso that it is qualified to play its important
role as one of the most important arms of the executive authority that it relies
on to implement development plans and meet the needs of citizens

With the severe damage inflicted on the Egyptian state follpwhe events

of January25, 2011, and the decision to dissolve the elected local councils,
the situation of the localities worsened amid a complete exposure to the
negatives, weakness of cadres, poor planning, and the lack of a correct vision

MYy




not only fa the development of the local sector, but also in the mentalities
that managed this important file during that period.

After the revolution of th&0 June 2013, the state tended to try to control this
sector, and work to restructure the local administration, waiting for the
appropriate time to hold local elections so that the system of localities is
completed in a way that helps achieve developmens@ad the state's vision

in 2030, as well as starting in a typical manner in light of what Egyptians hope
for from the new republic.

We can easily see the state of conflict between the state's desire to correct the
course of localities, and sons¢éakeholderghat are still languishing in the
obscurity of the previous reactionary ideology based on either limited
capabilities and absent responsibility or forbidden profiteering from
blackmailing citizens and disrupting their interests and transactibhe
positions of the executive leaders in the governorates, local units, directorates
and service departments are still teeming with trembling and irresponsible
hands, as well as corrupt and bureaucrats who, without a doubt, represent a
great burden othe state and citizens alikene facts and examples abound in
light of the multiple difficulties and challenges faced by the inspection sectors
in dealing with such sector$he coordinating role between the Ministry of
Local Development and the governi@s also needs more clarity and
positivity which, if properly developed, would yield a much better return than

it is now.

Centralization:

Egypt has | argely remained far -r emo
rel atededefi d emd he ifsacotn et hoaft tEgey pal d
adopt the system of | ocal administr

180Bgypt has since gone throulgphs ma

experience has never amounted to g
f rdeoem of acti onkEgaynpd nhmoavse neelntay s r e m¢
hi ghly centralized system 1in t he
someti mes I n vi ol ati on o f t he con
stipulated the adoption of "decentr
local i ties in Egypt are highly cent
nee@dsmmuni ty par tdiemdagatogbons very |
The inability of | ocal councils to

executi meabsesditnepgy hol d t hem actchoeunt
mo s t they twani sdawei s ecommendati ons

M ¢
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correspondingl ¢amatddir @e€es boblde elsatter
go hrough theh®ogeveonatrei s Iitmhushar

removing any real powers from the |
Bureaucracy:

The bureaucracy of employees is cap.
cradle that wants to inject investm
the whdershhoet dNort whiCothesdi,ded to tr
completely to the New Ur banhaommh
bur eawdirhaeec ygovernorate and | ocaliti
Il nvest ment in that area

The wrong applicatioocbobifon hef | alwe ar
ci tjjamaeln despite the completion of a
i nside the localities I s a bad exam
When bureaucracy takes root I n mana
practice so that It becomes | i ke |
Il nstead of order, | aw and advanced

t oombat

xDevelopmeénthe Limits of Local A

Il n Egypt

Local admi ni stration can contribute
geograapgitcween governorates, enhanc

representation in | ocadalal cawxmroiulng,ab
representing citizen beneficiaries

public projects and services in the
Llocal admi ncahr ascB@meuaomget enci es Vi
their comwatyhatt nkegeerepmdott he | i mits of
and ptd@tmere are four atiynpsets taft i gowse.!
gener al admi ni shr gowvenhreo fr eetl lad .i vihasthea

admi ni stration and cthh eorfe ftohreemlHieos ead |
nstitutions can be reviewed accordi

|

the | ocal administration, as foll ow
The GeOfefriadei swhukhy under | ocal adi
Services diFirezt oir aldlemp niassud] ece!| yt o
governorates, but I ocal wunits do no
budget I's included and subordinate
di rectorates, namel y: agricul teyr e,
youth and sports, supply, social sol




transportation,9 manpower, organizat
taxes.

3TYhe central dinrdecstaovreartecispror di nat e t «
ministritealamddesers, and the role of
to providing some of the equi pment

at the | ocal | evel, namel y: i rrigat

and taxes.

4 Publes canoanutchoamd i eséi coampadueb, as wa
sanitation and others, are concerne
units iIs |Iimited only to assisting
public policies in the governorates
Hence, the existence of financi al
progr ams, which are only five progr
known as the. KGeEsermadlodfdmseare .foun
Th e GeOetfmtfe | ocarle unpdcwsi ad i zed I N
Il nvest ments of these s.eltd@éyral, sacicrap
these i nh&@stemesmretcds ors or prog:rams in
T Electricity (programs and projects

elterci city networks in the governor
f Transport and communications (pavi

roads, construction of bridges, tu
fTUtilities and environment al I mpr ov

canal a&md edri anign .

1T Security, firefighting and traffic
T Services sector (health services a
Therefore, the success of decentr al
be met , | eading to the tstartd mgt e rrsitre
I ne with t heankEdg ytphte saen ecloennteenxtts, ar e

I

T Clarity of-mbbkcal detherbhies.

T 1ldentify | ocal competencies based
T Avail ability of resourcem. and ways
This requires, through the approac
devel opment of | ocal admi ni stratic
effectiveness in | ocal devel opment ,
standard of | ivfiingd od cléeéarzemsr malnal
bet ween centralization and decentr a
i nto account the political, soci al,
| egi sl ation related toorn.he work of

b T o
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Despite the | imited poiwter 8 x erf cilsoecse
functions and powers related to dev
becomes i mportant to turn what i s s
t he | ocalat iaodmi siyst e m I nto real it
administrative, financi al and econo
time frame and clear procedures, as
1. Devel oping and strengthening the I
uni tsntdodahi €evae t he most efficient
il denti fy the el ements of | ocal dev
2. nviontghe | ocal administration i n in
opportunities to achieve growth an
Il denti fy | oc al Il nvest ment opportu
l nvest ment plan, amnmdedl ocoali susnuiet su pn
and el ectronic gui des t hat I ncl t
opportunities and areas within the
3.Strengthening o-t Bsourareeamobafl i za&t
strengthening t hewhceoroep elrcactalv ea cernsion
play a role in encouraging and suUu
kinds, and qualifying them to pl ay
4 Revinggnd daomtgheabasic regul ations of
actda ved¢onomic regions and regional
mobilization of more resources at
5.Activating the tools of control o f
wor k of | oc al execupiravei cciopuantciid s
devel opment I n each governorate
competenci es.
6 . Ehcouraging the active | ocal parti
the private sector, and the initd.i
deweliment of | ocal uni t s.
7. Enhancing mutual trust bet ween ci
i nvolving citizens and benefiting
i nitiatives in | ocal devel epmemt s
and daaontgi watci al accountability thr
beneficiary committees.
XxEgypt's Vision 2030 and the acl
L ocal Devikll @ampmemd and Econhomic
The Egyptian government prepared t
Devel opment "Egypt Vision 2030", I n
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bet ween government agenci es, civil
vi sion focused @anndlhlag &Gaehelevp mgnts u

t he sustainabl e devel opment goal s,
contributes at the | ocal | evel to a
the problem of growing migratroek®&r
of sociospati al di fferentiation b e
regi onal cohesion and soci al cohesi
Perhaps one of the most I mportant s
which Egypt's visiowmhiich |atuantchealn 't M:
human settlements inclusive, saf e,
for success in achieving the .other
The strategy also seeks to achieve
opportuning erses purocvedasdii n all geograp
areas ali ke, enhancing financi al I n
groups in devel opment, and enhancin
the Egyptian identity.

The str dtealgyt haedocponcept of sustaina
framework intended to I mprove the ¢

prejaodi dehe rights of future gener a
concept of devel opmeynti sa dmgpstedr eley n
di mensions, including the economic
environmental di mensi on.

Per haps t he mo s t I mportant of t he

devel opment , ar e:

1The economic dimension includes:

T Econoiecel opme:nnktt Pail mar at stabil
conditions, and the ability to ac
Il ncludes raising the rate of econ
gr owt h regionall vy, and il ncremaanng
economyltodbatithecoBgmptt onmabké the t
in the field of gl obal mar ket s, an
o f economi c ref or ms, and provi di
opportunities to |Imehude at eduaainmg
productivity, and reaching a -real
mi ddiheome countries. | nt egrate t he
and reduce the volume of infor mal

1T Ener gy : Byylpltarai ms to be able to m
sustainabl e national devel opment
economy, competition and social ju
and enhance the abil id y nttoe randaatpito e
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i n the field Of energy, by ensurin
required to increase the desired
energy tresources, l ncrease the to
resouobmes e pational and sustainabl
reduce the negative effects of pol
2The environmental dimension inckude
seeks to make Egypt able to absorb
spakti devel opment , which responds t
l ncreases their standard of |l i ving
proportion to the availabili of r

Lty
popul ati on, byn atcihe epomyg!| dtail amcei st
and future aremaxiomi ziheg wiolmé dr, etaundn
new areas to ensure their ability 1t
to raise the | evel oft ,qukmy ityi vDIfNng I
gual ity of the cuanmcentherfcht teet uas
exploitation of Egypt's strategic |
making the most of Egypt's distingu
3The sdicmeansi on, Il ncl:urchii g axa i ali msu
society that enjoys the principles
and opportunities, promote solidar.
the rate of coemmgnore
and rol
bal ef
I nt

di stribute f ai
ances bet ween i ciency and é
egration, consoli ate cooperatio
actors f(dihwi Is-ttsdoeei pertiyvate sector), ati
most vulnerabl e grcheplslctogenisas
setbryengthenlng the spirit of | oy

:
y
Y, within the
f
d
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beymtl ,consi sts of 27 governor e
bor hoods, and 1,264 village u
O manors, kfours, and hamlets.
e L

|

|l evel of the Ministry of ocC
ni stry of Local Devel opment |
ralization, and strengthening
ome efficient to transfer com
I mimli stedesnashet Egypti an Co

e
orates and their | oc al uni ts
ying executive | eanserisn timael
stration in the -apeasndofeviadc
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Ministry is working on i nstyi




i nf or

mati on systems and proce
| e

Hp

dur al

on its mAc¢chmi gwiang Isustainahb | oc al
goal s oMi sBgoynppt2(0s3 0.

Perhaps the most prominent efforts
ar e:

1. The Ministry of Local Devel opment ¢
projects, as what was spent on the
the perilod 20bm tJaa June 2021 amoun
benefiting about 90 mi |l I ion citi z¢
| mpl ement ed, and intervention to e
services and economic devel,o pneenretf ia
38 million citizens, and providing

2. The tot al financi al appropriations
devel opment for the current fiscal
billion powunwas mmade wawawail able to |
mi ddl e of the second quarter (20/ 1;
with a financing rate of 50% of the

S Establliehhalngdeavel opment fubednéehieat
It in the processes of economic ani
and the devel opment of the | ocal e (
for 1t within the unified treasury
a | egal persoesalitcgs ahdt hdefund sh
governorate's own resources and the
of each fiscal year to the followir
consideredwpebkic funds,

f Duri ng otdhef rpper iJuly 2014 to the e
financed projects with a total I nv/p
governorates of the Republic and «
EGP 28 mn, and created jJjoh @Bp®rOtC
di rect joh opportunities

T During December 2022 al one, t he Fu
mi cro projects, with investments ¢
i ncluding 405 projects for wWo me n,
occupied the top of tbet yovenaobuad
projects for women breadwinners, a
fi nanceFdunbdy rtehaeched 100% in the go
Dakahl i aheKa&fhr, ERAlnd Sohag

4. The | aunclRrcohd tplkease of Haypa KBec ea
presidentialoni Micttiodteirv € 7 , 2020, Wi -
billion, targeting 375 rur al commurli




n Upper Egypt, where the gove]
coll ec8liS%eVvViyl i agesd represent
ted Iin the second phase, and

ges targeted in the iInitiativ:

h
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e
the second phase 17
pecially drinking w
he i mpl ementation o
; 8 fire stations, an
EGP 2 billion to serve t
ci patfoolyaymwdngeGovernorat e W
er 2022, and wor k hwei Irlesihbe o
rates unt i | t he compl eti on
orates, i n i mplementation of
|l ic to | aunch the participator
zenentsi anparutt-rheki ng, dasi shios i s
path of supporting decentral.
governorat es, Il mproving t he e
rnorates, and cr eaatdi g varinimekhtb
he governorates.
With regard to the | aw of reconci |
encroachments on dthatrem sptrroy ea d ryt il mau
governorates its efforts, as st mem t
some building violations received
on reconciliation requests, a
ed, and the General Authorit
g r equirree nepmEl gyepdwihiant hc iwtei e s
1, and universities weref ent

<D~ <<TH ST 0300D"<O0
® TS DD g O O
TSSO =0<®0 "0 DD~ —

—Q 0 geaQ um -
—~ @

i
| e

| d

| 2

| d g cpeAmist § hen Engineering Aut
ces to Iissue a certificate of «ci
tem and ensure its accurate i mpl
the field of trainingl dignugal o ff i
I ni stry's employees and cadres of
overnorates to build a second row:

Qz—0v Tokro

courses annually, bene
with a total of 800 aining days
training course wasy ignpVvemeanrt edi f (
week, with a total of 50 hours, as

f The Local Devel opment Training Cenjjf
f
-

I ting about
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https://www.gomhuriaonline.com/?action=Search&A=1&SearchWord=%20%D8%AA%D8%B1%D8%A7%D8%AE%D9%8A%D8%B5&Search=
https://www.gomhuriaonline.com/?action=Search&A=1&SearchWord=%D8%A7%D9%84%D9%85%D8%AF%D9%86&Search=

training coursies ;over 3 weeks for |c:
| ocal i ties, and the I mplementation] o
totodl 13 training days for 1400 t flai
centers, engineering management an:
T During the period from August to D/|c:¢
Center training plan in Saggrmseas wa 4
i ncluding 25 new courses i mplementfpd
trainees in 433 training days, an i r
week of the training plan for | ocipl
| mpl ement ed, &diemeds tingm?28I61 tgoveri|no
framework of i mplementiSngiPsesmademr]f e
bui |l di ng t he capacity of | ocal dr
governorates

8. Adopting sever al economic projects anN
a)ni tiati ve o f t he Nati onal Proj e/t
Devel opment :(Mashrouak)

fI't aims to achieve comprehensive coimm
concerned with the I mplementation o

by providifngr syodund ompearcspl e, providipg
financing from some Egypti an b anli|s
unempl oyment and i mproving the stanya
TThe headquarters of "Mashrouak"™ ar

governor a&atres, sarad sttlreering commi tt e i
by the Assistant Secretary General ,h |t
I mpl ement the ministry's directive i
achievements in citites tamal mer fghirbmoa [poe
i n charge of the project, and i mp o\
| mpl ementing the initiative, and m|r k
representatives of the ministry andd
gover horat ®Mashrouak?", i n order to cifpm
customer s, and prepare and prepare [|in

need To her beneficiaries.
fSummary of achievement s:
- The project started on March 26, 2Pp1
VIissuing aempomadyat ecense for the [pr
VContribute to the financing of. awal|el
VRequiring the borrower to obtain tihe
of submitting the application withj]t




V Al | goveweneravbeened by (282) site:cs
centers in the governorates, and t
of the five contributing banks and
overcome. obstacl es

VFrom the begilm, nD,WE2td sl wvwearyei tchr e a
funding obi EGPoG, 3114

- During the period from July 2014 t
enterprises wer e )fitnhaonucseadn d o] opbrso,v i
17 Dbillion.

- During the @R2&rli8od of Jamed 2IOY 2, it t
s mal | and medium enterprises to pr
EGP 10 billion.

- Il n December 2022, EGP (951) millio
smal | and medium projabost fOROYDd
opportunities.

b)YouVorike xtyouwl | age" :initiative

11t aims to provide sustainable ol
breadwi nner s and develop | ocal cor
governorates and tke Ministry of Ag

fTSummary of achievements

- 370 plots of |l and have been provi
Fayoum, Mi ny a, and Menoufi a), t o
smal | , medium and micro enterpri st
di rect j obs,oppodt wniltlhi be circul a
governorates.

- The i mplementation of the model I n
t he establi shment of 13 factori e
governorat e, t hrough a coopreratio
l ndustries, the Garment Export Col
Garment I ndustries, and 300 direct
opportunities were provided.
c)Local Devel opment Progr@mhag) Upper

TThis programpktement atni on of the | €

support comprehensive devel opment I
be more attractive for l nvest ment ,
provided to citizens i n nvaanrcieodu sb ys eac
from the World Bank of $ 500 mil |l i«
from the Egyptian government .
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fTSummary of achifevement s
- The number o f projects financed

all ocations during 2tOheatf iar stto tpahla sce
billion.

- During the period from January 20!
I mpl ement ed i n t he sectors of d
transportation, canal coverage, |
devel opdmeinmpraonvi ng the environment
billion, and these projects create

- The success of the program in revi
and drinking water sector esti ma
| mpl ementation of 7 treatment pl an

meters / day, 20 | ifting stations
vill ages with sewage services, I n
sewage servicamsd iwni l10gesti ens th e
beneficiaries .of 2 million citizen
- Il mproving drinking water services,
repl acement and renewal of drinki i
cities, the conmskirnugc twaotne ro fs td4a tmag rnos

nearly 1,000 km of roads and cove
devel opment projects and supportin

- The start of t he I mpl ement ati on
governorat es ,EGPt 6a btidtlalo nc o sotf omMhi |
under I mpl ementati on, and about E
awards, in addition to supporting
mil |l 1 on, and investing EGP 33 mill
ad i mproving and governing service
sector

- The program provided 82,000 jobs i
a total of 143,000 jobs.
d)Environment al | mpr ovement and Pu
Program

TEGP b34 1 i on was spent, and the work
cl eaning equi pment, t he maintenance
EGP 395.5 mn, the removal of 200
coverage of about 15 kadr aoifnswa tveirtw
residenti al bl ock, and the beauti:
nei ghborhoods, and 500 vill ages, be
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TEGP 350 mn was “di sbursed to start C

gover nmemnth osulseelsghtne t he governorate
three phases, where the I mplementa
devel oping 30 sl aughterhouses, an
guarantine zone in Dami et tnan, Gowietrhn off
aim of preserving t he environment
maxi mi zi ng added val ue, Il ncreasing

opportunities.

fCoordination with the governorates,
l ndustrialt BDevédloopmegnt o reconcil e t
of the current charcoal mi nes, t o «
and the governors were also tasked
apply to | egalize t hei rcaaemewvwiarso irneegnut
reconcile their conditions were | im
charcoal camer as t hat have been
environment al conditions, and 2000
charcoal mheesedtrishg@gge, and remove
wi | | not reconcile their environmen
fTForming a permanent committee from
-Environfmerdte and | ndustry)ntatifonl
measures to reduce the possibility
follow up on health i mpacts on hum
treat their i1 ndustrial wastewater |

measures towandsthega environment al
fCoordination with t he governorates
Agri cullnttuerrei or) on confronting epi s
cl oud) during the period from Augu
though: preventing the burning of rff

traffic and sudden inspection of en
as forming an operations room, i anc
educating citieensttawapgit e vaiteg and
fCoordination with the Ministry of
redraw the boundaries of the 34 nat
republ i can decrees wer e I s s umd t
devel opment in accordance with the
vi sion of the governorates.

T The | mpl ementati on of t he i nfrastr
completed 216 projects, includsng 7
84 mobile intermediate stations, 4







